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Course Number: BA 3110

Course Title: Project Management I
Credit(s): 3

Prerequisite(s): BA 2010 or EGR 3430.

Course Description:

This course covers the models and practices of successful project completion including the
management of financials, material resources, communications, and scheduling and
tracking systems. Project planning techniques and systems are reviewed.

Learning Outcomes:

Upon the successful completion of this course, students will be able to: 1. Define project
management. 2. Develop a Work Breakdown Structure (WBS) 3. Explain the
interrelationship of a project scope, schedule, and cost. 4. Explain the impact of triple
constraints on project quality given the presence of related risk. 5. Create a
communication plan for use within the project. 6. Develop a project charter in accordance
with the "Project Management Institute" (PMI). 7. Create a closing plan. 8. Summarize
the importance of archiving project documentation.
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