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Submitted by:   Skeeter the Catahoula, Director of Good Work  

Introduction of Unit
[For this section, you should provide a brief general description about your program/unit, to include any external accreditations (e.g., NASM) or special circumstances related to the program (e.g., TREK requirements). This should provide enough information for a reader to know: Your division, where you are located, special reporting – either external or internal – that your unit completes for the institution, etc. In short, tell us who you are.]
Examples:
	Housed in the Sam Peters Building, the Office of Admission is part of the Division for Enrollment and Marketing led by Calhoun Allen.  The Admissions team consists of Lauren Hawkins, Director of Admission, and Ashley Brown, Director of Admission – Operations, as well as 6 recruiters and 1 staff member, and the Centenary Student Ambassadors.

The intent of the Office of Admission is to facilitate the student admission process by serving as a student’s initial Centenary contact.  Through collaboration across all divisions of the College, the Admission staff strives to admit students who will thrive at Centenary.  As a student enrolls, Admission staff also work to support the student’s transition to college life and ultimately graduation.

Admission staff is included on numerous campus committees and working groups, including but not limited to the Student Support Team, Enrollment Policy Committee, Centenary in Paris Committee, and Institutional Effectiveness Committee.



	Institutional Research (IR), housed in the Provost Office suite in Hamilton Hall, is responsible for completing federal and state reports, such as IPEDS on behalf of Centenary. IR is a collaborator on data collection for internal and external reporting needs, including data capture of official Census-day enrollment information used for assessment and accreditation. This one-person office serves on institution-level committees, including the Student Support Team, Institutional Effectiveness, Institutional Review Board, and other groups as appointed by the Provost.  







Purpose of Unit

1. Unit Mission Statement
[For this section, you should provide your unit’s mission statement.  This statement should describe your guiding principle and align to the Centenary College Mission and Vision.  Questions 1 through 6 below provide the opportunity to give further details about services, customers, and any required external reporting.   This mission statement is commonly posted to your unit’s website.]
Examples:
	The mission of the Office of Admission is to recruit and enroll a cohort of qualified new students each year who are well-suited for a selective liberal arts college offering undergraduate programs in the arts, humanities, natural sciences, and social sciences so that the college may prepare them to be global citizens, living productive lives of vitality and purpose.



	The Office of Institutional Research (IR) at Centenary College of Louisiana strives to provide actionable, accurate, appropriate, and timely information to the administration and community that supports decision-making processes on various levels across the College.  IR is the central source of official institutional information, including Census data which is used to report to the US Department of Education and other agencies.  IR also collaborates with Centenary stakeholders to foster a culture of continuous improvement and enhance student learning and engagement experiences.



2. Linkage to Centenary College Mission and Vision
[For this section, you should describe how your unit’s mission and goal link directly to Centenary College’s Mission and Vision.  This can be further exemplified by links directly to the latest College Strategic Plan. ]

3. Subunits, other departments, and areas
[For this section, you should describe the various areas that may be included in this report.  In many cases, it will be important to include goals directly related to these areas.  This may not be applicable to all units.  Ask yourself, “Does this apply to my unit?”  Think: Does my unit house different functional areas, or does it oversee particular groups?  Some of these will have specific reporting for internal groups and external agencies, not to mention accreditation reporting.  Thinking about the areas in the context of your unit will help determine what is covered in unit goals, what needs to be reported out, and where assessment and improvements can/should/will be occurring.]

Examples:
	Student groups: Centenary Student Ambassadors, Peer Mentors, Resident Assistants

Units: The Center for Teaching and Learning houses “The Learning Commons” as the place, Student Success, Disability Services, Career Services, and Global Engagement



4. Briefly describe the services offered and/or functions performed by the unit.
[For this section, provide a brief listing of your team’s primary activities.  Write this so that someone who doesn’t know what your area covers for Centenary will have a better understanding of your good work.  Thinking about these items will often help you determine and/or explain your goals.]

Examples:
	· Recruitment of new undergraduate students, both first-time to college and transfers from another college/institution.
· Collection of applications and supporting materials, ultimately leading to an admission decision
· Coordination with Financial Aid and Business Office for financial materials for students and parents



5. Who are the customers/recipients of the work you do?
[For this section, briefly list the groups of people who you work with or who directly benefit from your work.]
Examples:
	· All undergraduate prospective students and their families, which carries through to applicants, admitted students, and matriculated students.
· All Centenary departments across campus who work with and welcome students to campus.
· High school guidance counselors and other 9-12 staff 
· Consultants
· Centenary Board of Trustees and Cabinet
· Centenary Committees
· Faculty and Staff




6. In what way(s) does your unit's work contribute to student retention and graduation?
[For this section, consider how your work impacts the experiences of already-enrolled students. How do you help them have a positive experience in ways that help them return the following year and make progress to their degree.]
Example:
	The Fitness Center provides spaces, facilities, and programs to help students develop personal wellness and build community around shared physical activity. We have space for campus and community events to provide a vibrant campus environment.




7. Does your work help address/report any major statutory, regulatory, or compliance requirements?  If so, which ones? (e.g., federal, state, local, grant, external accreditation, degree requirements, consultants, etc.)

[For this section, you should provide details about any reporting that your unit completes on behalf of the Centenary.  This is not intended to be a list of your tasks or a copy of your reports/submissions, but it is intended to show additional responsibilities your unit may have on top of the services mentioned above.]

Examples:
	The Office of Admission supplies data to consultants EAB

The Hurley Music Library is part of the NASM accreditation

The Office of Financial Aid submits the FISAP, FVT/GE


Further examples: 
Accreditation from an association or agency (e.g., NCAA, NASM, AAM, LAICU, ACS); 
Reporting (e.g, CUPA, NACUBO, Clery Act, National Student Clearinghouse, FISAP, GDPR, Department of Education, Louisiana Board of Regents); 
Consultants or auditors (e.g., Ruffalo Noel-Levitz, Credo, Forvis); 
Grants (e.g., Louisiana Board of Regents grants, CIC grants); 
and other such reporting requirements (e.g., Encoura, College Board)
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Goal 1 
“The big thing your unit/team wants to achieve,” which is generally broad and provides a strategic direction or vision for your department.  This goal will likely improve efficiency, effectiveness, or performance in activities and processes. It should also speak to the different populations served.  It is expected that this goal will be broad or overarching and will allow space for multiple objectives to further define results.

[When thinking time-driven, this probably won’t be the same goal that you will have in three years, nor should it be a static goal that you have had for the past five, six, or even ten years.  You and your team will have several activities (i.e., objectives) focused on accomplishing this, and you will be continuously collecting data (i.e., results).  This is not a single task, but rather a more holistic improvement in the services your unit provides.   In short, think:  In the next three years, we will strive to ...]

Provide a brief description of what it is and why it is important.  

Examples: 

	Goal: 
To recruit a substantial number of diverse, well-rounded, quality students who will enroll and subsequently graduate, thereby contributing to a vibrant and healthy campus community.

Description of goal:
To offset the number of students who are graduating from Centenary each year, as well as the number of students transferring out of Centenary, the Office of Admissions should be recruiting and ultimately enrolling enough students to maintain a healthy balance.  

Strategic connection: Bold at the Bicentennial, Goal 2 Grow Enrollment.



	Goal:
To promote a secure atmosphere on campus

Description of goal:
To maintain a secure campus environment where students, employees, and the community, particularly preventing the number of Clery Act offenses.

Strategic connection: Bold at the Bicentennial, Goal 1 Provide a Transformative Student Experience






For the current cycle, what is its status?  
· New: Something started for this cycle. 
· Continuing: Something that has been brought forward from the last cycle. Review strategic planning linkage and how long this goal has remained unchanged.
· Completed: Something that was brought forward from the last cycle but is now considered to be resolved.  Provide assessment to explain the conclusion of goal.  New Goal needed for next cycle.  
· Discontinued: Something that was brought forward from the last cycle but is now inactive due to significant changes.  Provide assessment to explain the conclusion of goal.  New Goal needed for next cycle.

☐New 	☐Continuing 	☐Completed 	☐Discontinued




Measurable Objective 1.1
A time-driven, measurable, concise statement describing what will be accomplished as related to the stated goal.   Please include a specific numerical target. That is, do not just say “increase” or “decrease.” Say what specific numerical target you would like to reach (e.g., 245 students, or increase by 10%). Note:   A single goal (above) may have multiple objectives.  These objectives may be tracked sequentially or may overlap across the same time period.  

Examples: 
	Increase total application, admit, and deposit numbers from the prior Fall 2024, with the first-time full-time undergraduate enrolled cohort for Fall 2025 to be 245 students. 



	Maintain the satisfaction ratings for clients using the Davis C.A.R.E. Center as 90% over the next academic year.



	Ensure all gifts are processed in accordance with federal and state regulations over the next three fiscal years.




Results and Measures for 1.1
Because an objective may require more than one activity, this should provide details that continue to be measurable and that outline the end results.  Think: How am I measuring progress toward this objective? How do I explain what success looks like?  What are the markers that determine success?  Success markers are sometimes referred to as benchmarks (i.e., prior results) and thresholds (i.e., targets). These are the outcomes that you are trying to achieve.

Method:

Examples:
Office of Admissions
	Straightforward comparison of the total number of students in each funnel point, current year actual to prior year’s actual.  Though data is collected daily, actuals reported here are captured as of the census date for each fall term.  Additional calculations for yield are included to inform movement between the funnel points for Application to Admission, Admission to Deposit, and Admission to Enroll. Source of data: Slate.



Counseling and Health Information
	Students complete a post-termination Evaluation of Services survey assessing satisfaction 
(1–5 scale). The Outcome Questionnaire (OQ-45.2) is administered at intake and every four 
sessions for those scoring ≥63. Data is compared annually to national benchmarks for 
university counseling centers.


Office of Development Services
	Audits conducted by external auditors; internal reviews of database updates, deceased flags, and duplicate records.



Results/Measures:   

Examples:
Office of Admissions
1.1.c. Enrolled, first-time full-time undergraduates
	Term
	Target
	Actual
	Difference
From PY
	% Difference
	Yield 
(from Apps)
	Result

	Fall 2022
	
	173
	
	
	27.2%
	

	Fall 2023
	
	255
	82
	41.1%
	27.9%
	

	Fall 2024
	
	232
	-23
	-6.8%
	27.1%
	

	Fall 2025
	245
	220
	-12
	-8.5%
	25.8%
	Not Met


For the Fall 2025 incoming cohort, the target was 245 first-time full-time undergraduates. We enrolled 220 students, leaving a 12 student difference from the prior year and only achieving a 25.8% yield from applications. The target was not met.

Counseling and Health Information
1.1 Client Satisfaction
	Year
	Target
	Number
	Appointment Timeliness
	Services Met Needs
	Respect / Confidentiality
	Result

	2020-2021
	90%
	
	97.2%
	97.2%
	98.6%
	All Met

	2021-2022
	90%
	
	100%
	97%
	100%
	All Met

	2022-2023
	90%
	
	100%
	94%
	100%
	All Met

	2023-2024
	90%
	
	100%
	97%
	100%
	All Met

	2024-2025
	90%
	
	100%
	98.6%
	100%
	All Met


For each of the years from 2020-21 through 2024-25, the target goal was 90% on all categories. For each year, we exceeded the target in each of the areas: Appointment Timeliness, Services Met Needs, and Respect / Confidentiality. 

Office of Development Services
1.1 Gift Processing and Data Accuracy
	· Audits for 2024-25 were completed with no significant issues, confirming regulatory compliance. 
· Database remains highly accurate: quarterly address checks show <3% incorrect addresses; deceased records are actively monitored, and duplicate records have been reduced to <3% due to monthly reviews. 





Measurable Objective  1.2
A time-driven, measurable, concise statement describing what will be accomplished as related to the stated goal.   Note:  A single goal (above) may have multiple objectives.  These objectives may be tracked sequentially or may overlap across the same time period.  	Comment by Robin Logan: Using the Registrar Goal: implementation of identified software... this outcome could be something like: By Fall 2027, Banner Self-Service Registration will be fully operational for students, faculty, and staff.

Maybe this would have been Objective 1.3 with Objective 1.1 being the implementation of DegreeWorks by the Spring 2026; and, Objective 1.2 being improvements to DegreeWorks process/catalogs by Spring 2027.



Results and Measures for 1.2
Because an objective may require more than one activity, this should provide more details that continue to be measurable and that outline the end results.  Think:  How do I explain what success looks like?  What are the markers that determine success?    Often referred to as benchmarks (i.e., prior results) and thresholds (i.e., targets) ...  

Method:  

Results/Measures:  




Supporting Information/Documents for Goal 1
Remember to attach supporting documentation such as surveys, questionnaires, additional charts or tables, spreadsheets, and detailed descriptions of assessment findings. Include description for method, results/measures, and a brief description.
Example:
Magale Library
	“Interactions” here is meant to capture a broad range of human-to-human activity in the 
library, at least the kind of activity that involves using library stuff and library workers. 
This includes traditional reference questions as well as book checkouts and directional inquiries. We gather extended information about these interactions on the back end, and we collect this data in collaboration with library students. Here’s a sample word cloud.
[image: ]

	2024-2025: 1045 interactions
	Spring semester 2025: 442
	Fall semester 2024: 603

	Historical comparisons: 

	2023-2024: 956 interactions
	Spring semester 2024: 350
	Fall semester 2023:606

	2022-2023: 721 interactions
	Spring semester 2023: 290
	Fall semester 2022: 431

	2021-2022: 268 interactions
	Spring 2022: 152 interactions
	Fall 2021: 116 interactions

	2020-2021: 53 interactions
	
	

	2019-2020: 325 interactions
	
	



Chat: We will not renew chat for FY 25-26. We may add a free tool, but the current widget will 
be removed from the website in the fall. It’s not worth $10 per use with such limited 
uptake.

LibGuides are not static resources, but living webpages that offer convenient and user-friendly options for getting around our resources. Usage continues to increase, as guide content grows. Note that while the numbers of total guides remain the same, the actual guides themselves have turned over more than this reflects.
July 2024 – June 2025: 3,903 views (43 guides)
July 2023 - June 2024: 3,324 views (38 guides)
July 2022 - June 2023: 1,883 views (38 guides)
January 2022 - June 2022: 687 views (12 guides)
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Assessment Findings / Use of Data for GOAL 1

Goal was ☐MET or ☐NOT MET or ☐ PARTIALLY MET

Assessment findings and use of data to improve services.  What was learned?  State what is being done (or has been done) to improve.  If the goal was met, briefly explain the factors contributing to this outcome and identify steps to sustain or build upon results.  This might be a time to expand or modify your goal - or find a new goal, if appropriate.  If the goal was not met, briefly explain why and the actions being taken to meet the goal in the future. 

Overall Reflections
Measurable Objective 1.1
Goal 2, Results and Assessment Findings
Measurable Objective 1.2


Example:
	Reflection on the Goal (overall)... what was learned 
Goal 1: 
To recruit a substantial number of diverse, well-rounded, quality students who will enroll and subsequently graduate, thereby contributing to a vibrant and healthy campus community.
While we did not meet our increased target numbers for the 2024 and 2025 Cohort years, we have been able to consistently maintain the gains we made to have incoming classes over 200 students. We have been able to do so while ensuring that the enrolled students are well-rounded and of high academic quality. We will make changes to the way we connect with prospective students, parents, and school counselors, and we will change how we identify target students through name-buying groups. 
Measurable Objective 1.1
Increase total application, admit, and deposit numbers from the prior Fall 2024, with the first-time full-time undergraduate enrolled cohort for Fall 2025 to be 245 students.
For the current recruitment cycle, we understand that we need to sell the value of a Centenary education even more than we have before with the cost to attend increasing. We also think it is important to continue to strengthen our contact with students from the deposit to enrolling stage. A few ways we do this our 1. Mailing “swag” with a personal note from counselors to students each month after they deposit through May 2. Hosting Centenary Days in late March/early April for admits and deposits to spend the night on campus with current students, and 3. Texting students regularly about important deadlines for Centenary in Paris and SOAR.
Measurable Objective 1.2
Increase non-athlete deposit numbers from the prior Fall 2024 for each undergraduate new student population.
Increasing the number of non-athletes has always been a priority for the Admission Office, but we are now increasing our efforts more due to retention associated with athletics. We began working with CollegeVine’s AI platform for the fall 2025 cycle and are continuing to work with them in the current recruitment cycle. Our AI bot “Skeeter” sends emails, text messages, and makes phone calls to non-athlete students who are exported nightly from our CRM system. Very recently we have increased our contract with Encoura to purchase more student names (71,000 to 120,000), which are pre-scored with their Enrollment Predictor model. We also purchase AP Music and French names through CollegeBoard and mail brochures out for Music, Theatre, and French in efforts to drive more non-athlete applications.




 



Example:
Magale Library
	Discussion of Goal 3 and outcomes 3-1, 3-2, 3-3.

We know that library interventions are effective, and we also know that we don’t get as much exposure as we would like. Based on the preceding pages, you can see that we engage with just under a third, roughly, of the campus population each year in an actual library session of some sort. This needs expansion. While resource usage remains relatively high, it’s clear that a not insignificant portion of the student population bypasses using library resources altogether.

In terms of tracked interactions, we need to gather more granular information about the value of these interactions. Our base goal is to increase the number of interactions at 5% per year, in keeping with other usage trends (particularly visit volume goals, which are tightly correlated with interactions). We’ve taken steps in our interventions in 25-26 (sorry to jump to the future here) to increase compliance (as it were) in filling out feedback instruments, as mentioned.

Goal 3 Overall
Sessions are successful and have positive impacts, though we always want more on a year-to-year basis. This is a spot for growth that is especially difficult to undertake given the current circumstances. As director, my plate is large and full, and teaching still largely falls to me as the one with extensive experience. Kat Williamson’s role is expanding in this regard.

Amy Hammond and I used the most recent round of detailed Psych student data to 
reconfigure library interventions for her Senior Seminar, underway as I type this 472). For Fall 2025, I’ve embedded myself into this class and am working through their capstone research project alongside them; I’ve run three sessions focused on doing research in the library for this project, and this is a good model for other in-depth, longer-term interventions that really give us a path into student research.

Engagements increase far in excess of our goals; last year, we saw a nearly 25% increase in engagements of all types. I don’t believe the number of engagements on its own offers the best view of impact, so I’d like to have our reference and research-focused engagements increase more than directional. A more sophisticated goal would be for 10% more of our recorded interactions to be of a reference and research nature.





Skip down to Planning, as Goals 2 does not have example information added
Goal 2
“The NEXT / SECOND big thing your unit/team wants to achieve,” which is generally broad and provides a strategic direction or vision for your department.  This goal will likely improve efficiency, effectiveness, or performance in activities and processes. It should also speak to the different populations served.  It is expected that this goal will be broad or overarching and will allow space for multiple objectives to further define objectives and results.

[When thinking time-driven, this probably won’t be the same goal that you will have in three years, nor should it be a static goal that you have had for the past five, six, or even ten years.  You and your team will have several activities (i.e., objectives) focused on accomplishing this, and you will be continuously collecting data (i.e., results).  This is not a single task, but rather a more holistic improvement in the services your unit provides.   In short, think:  In the next three years, we will strive to ...]

Provide a brief description of what it is and why it is important.  

Goal:

Description:

☐New 	☐Continuing 	☐Completed 	☐Discontinued

Measurable Objective 2.1
A time-driven, measurable, concise statement describing what will be accomplished as related to the stated goal.   Note:  A single goal (above) may have multiple objectives.  These objectives may be tracked sequentially or may overlap across the same time period.  
Results and Measures for 2.1
Method:  
Results/Measures:  

Measurable Objective 2.2

Results and Measures for 2.2
Method:  
Results/Measures:  

Supporting Information for Goal 2
Remember to attach supporting documentation such as surveys, questionnaires, additional charts or tables, spreadsheets, and detailed descriptions of assessment findings. [Remember to include description for method, results/measures, and brief description.]



Assessment Findings / Use of Data for GOAL 2

Goal was ☐MET or ☐NOT MET or ☐PARTIALLY MET

Assessment findings and use of data to improve services. What was learned?  State what is being done (or has been done) to improve.  If the goal was met, briefly explain the factors contributing to this outcome and identify steps to sustain or build upon results.  This might be a time to expand or modify your goal - or find a new goal, if appropriate.  If the goal was not met, briefly explain why and the actions being taken to meet the goal in the future.

Overall Reflections
Measurable Objective 2.1

Measurable Objective 2.2
Planning for continuous assessment

What outcomes will your unit assess over the next three years?
Reflect: Is it time to consider moving to a different goal, objective and results? How long have you been using the same metrics?  What is my unit doing for the next three years, and how might I change assessment to support new activities?

Complete the following with your planned goals, measurable objectives, and description of results and methods that you will be using for the next three years.

Goal 1
	☐New 	☐Continuing

	Goal: 
Add language here


	Description: 
Add language here




Measurable Objective 1.1
	☐New 	☐Continuing

	Measurable Objective: 
Add language here


	Description of Results and Measures 1.1, with method for collecting data
Add language here




Measurable Objective 1.2
	☐New 	☐Continuing

	Measurable Objective: 
Add language here


	Description of Results and Measures 1.1, with method for collecting data
Add language here







Goal 2
	☐New 	☐Continuing

	Goal: 
Add language here


	Description: 
Add language here




Measurable Objective 2.1
	☐New 	☐Continuing

	Measurable Objective: 
Add language here


	Description of Results and Measures 1.1, with method for collecting data
Add language here




Measurable Objective 2.2
	☐New 	☐Continuing

	Measurable Objective: 
Add language here


	Description of Results and Measures 1.1, with method for collecting data
Add language here














Implementation of Best Practices

Describe how the program/unit is attempting to implement the best practices in the particular field of expertise.  Examples include the use of outside peer-reviewers, national association or reporting standards, unit specific guidelines, professional training, nationally-stated discipline-specific outcomes, etc.  State how the use of these practices will improve the efficiency of your program/unit.

Examples:

	The Office of Admission belongs to all the major admission and enrollment organizations, on both a regional and a national basis:

NACAC, SACAC, TACAC as well as AACROA, LACRAO, and TACRAO
These organizations provide networking and advanced education opportunities. We use them for training new team members by sending them to “summer camps” as well as by attending and participating in annual conferences where many of the latest approaches to recruitment are discussed.  (and so on...)



	· The Department of Public Safety refers to the Clery Act and the Handbook for Campus Safety and Security Reporting: 2016 Edition for what crimes are to be compiled for statistical purposes that can be reviewed by members of the campus and outside community. These statistics can be used to compare the relative safety of Centenary College to other institutions of higher learning.  
· The Department of Public Safety refers to Facility Services and the Department of Justice’s Americans with Disabilities Act to ensure that all main areas of campus are accessible. 
· Information Technology and security best practices dictate that utilizing a single system to operate access control provides for easier usability and updates of information. Fewer systems require fewer maintenance contracts and less training while providing streamlined performance.  (and so on…)
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